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Why higher education needs more funding

‘We have Tvets training
on mechanical engineering
yet there are no top notch
garages associated with them

“on the localities where they

operate.

. Studies show developed
countries spend more on
Tvets that undeveloped
countries.
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he centrality of Tvets
in the country’s next
phase of development
is without a doubt.
Kenya has actualised the Recog-
nition of Prior Learning Certifica-
tion Program.

This was one of the key pillars
to stimulate manufacturing in the
country. If the Kenya -Kwanza ad-
ministration is truly keen on it,
then this proves the issue is shared

among the political formations in
the country.

The objectives of TVETSs of pre-
paring young people for the labour
market, raising competitiveness of
the economy, ensuring continuing
training for adults and promoting
sustainable economic growth is
shared globally.

The irony is that despite the ac-
knowledgement of the importance
of TVETs in economic transforma-
tion, most countries have very low
investments in the sub-sector.

A Comparative study of six
Asian countries supported by the

Agence Francaise de Développe-
ment (AFD), France’s development
agency, finds a general low public
funding across the countries. With
Christine Uhder Gongalves as the
lead researcher together with oth-
ers, the study covered Laos, Malay-
sia, the Philippines, Republic of Ko-
rea, Thailand and Viet Nam.

The findings published in De-
cember 2019 show that the six
countries spent an average of only
between 0.03 -0.46 per cent of their
GDP on TVETS.

This compares much lower to
developed countries that spend be-
tween 0.75 -1.3 per cent of their GDP
on the sub-sector.

For instance, Austria and Czech
Republic spend 0.75 per cent while
Finland spend 1.3 per cent of her
GDP on TVETs, the highest in the
world as at the study period.

The AFD report proposes in-
teresting financing options to in-

ared  crease the sub-sector investments.

First is on the need to stream-
line the sector strategic priorities
and coordinate with all related
ministries to optimize the public
available resources.

Such a sector-wide prioritiza-
tion is a vital vehicle to crystalize
the political capital necessary to
advocate and lobby for increased
resources for TVETs. This would
also createreverse funding through
cost saving and removal of duplici-
tous spending programmes.

Second proposition is to design
and implement performance based
or demand-based funding systems.

To actualize this however, there
will be need for proper linkages
with industry and a good system to
structure and implement the cor-
rect perfermance metrics.

The twin goals here are to syn-
ergize on industry linked income
generating activities and establish
strong interconnections with the
local environments.

For instance, we have Tvets
training on mechanical engineer-
ing yet there are no top notch ga-
rages associated with them on the
localities where they operate.

This commercial type of invest-
ments can be done through Public
Private Partnerships (PPPs). The
triple benefits from this is that
it will allow a market based ap-
proach to acquire the most modern
machines and equipment, provide
a relevant and practical training
environment for the students and
the institution share in profits of
the business.

This model has been tried in a
number of hospitality training in-
stitutions lfke the Utalii College.
At sector level, it may however re-
quire a robust policy to facilitate a
private sector based approach to
running such commercial ventures
outside the political and bureau-
cratic encroachments for public
institutions. Good lessons to learn
from here is the prisons depari-
ment well acknowledged for its
prowess in high quality furniture.
Such competences can be commer-
cialized to mobilize funding for
TVETs.

A third strategy that could im-
mensely benefit the sector is the
introduction of a training levy for
the affiliated sectors of the various
TVETs institutions.

Such levies are chargeable on
payrolls of industries for which
the TVETS are building skills for. At
policy level, such levies would be a
tax allowable expense as an incen-
tive to the industry players.

Again, this would require a good
partnership with the related indus-
tries, good political support and
transparency in the management
of the special purpose funds to
which the levies are mobilized into.
As per the AFD report, this was be-
ing piloted in Viet Nam at the time
of the study.

Such initiatives are not only de-
signed to be highly profitable, but
also to maintain the institution’s
relevance in the market place and
as a preferred trainer of choice in
the industry.

However, perhaps the goldmine
of them all and the least thought
off source of sustainable funding
for Tvets is their alumnus. Success-
ful former students have become
the greatest sustainable resource
for any learning institution.

The caveat here is that the Tvets
must demonstrate a sense of re-
sponsibility, care and accountabil-
ity during the student days for the
alumnus to be willing and proud to
give back to their alma mater. Un-
fortunarely, and tragically so, this
is the weakest link in our local pub-
lic Tvets.

Varsity co:xm on new _Q infrastructure to drive digital agenda

Mount Kenya University has
embarked on a plan to upgrade
its ICT infrastructure as it im-
plements its digital transforma-
tion agenda that is expected to
significantly increase the use of
digital technologies as it seeks to
streamline and enhance educa-
tional processes.

At the same time, the Univer-
sity founder and chairman Prof
Simon Gicharu has urged the lo-
cal education sector to embrace

- technology as a way to power ed-

ucation.

“The deficit of teachers in the
country is a big challenge be-
cause the population is increas-
ing and the government is unable
to employ all the teachers. The
best way to address this issue lies
in technology,” said Gicharu, who
is also the chairman Kenya Insti-
tute of Curriculum Development
(KICD).

The university last week ac-
quired 18 new interactive displays
that will be fully integrated in all
MKU’s campuses and ODEL Cen-
tres.
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The integrated use of Interactive
displays and smart classrooms will
enhance learning experiences and
elevate the e-learning and confer-
ence experience. These interactive
displays will serve as a dynamic

platform for content delivery, fos-
tering participation, and interac-
tivity. The university intends to
build Smart classrooms across the
campuses and a recording studio
for content development.

Prof Gicharu said in undertak-
ing the infrastructural upgrade,
the university was trying o be
forward thinking.

“We need to ensure that we
are alive to where the world is
going, embrace technological
transformations, and embrace
some changes that may be un-
popular” he said at a function
where the board handed over
the interactive screens to MKU’s
management.

MKU Vice Chancellor Deogra-
tius Jaganyi said the institution
is embracing a digital transfor-
mation agenda that would signif-
icantly improve the interaction
between learners and lecturers.

“Today, we mark another mile-
stone in academic online learn-
ing. Iwas reflecting the other day
on the fact that we are phasing

out generation Z and soon welcom-
ing generation Alpha in the higher
education system. This generation
is hyper connected, technological
and diverse. They have grown in
a digital environment where all
knowledge is just a click away,” he

said.

“This reminded me that it is
high time for MKU to fully embrace
the fourth industrial revolution by
entrenching technology mediated
modalities of teaching and learn-
ing in order to meet teaching and
learning needs and expectations of
the current generation.”

He added: "The interactive
screens will indeed support con-
tent delivery and as the name
suggests, they will enhance inter-
action between the students and
their lecturers. The interactive
displays will be useful in support-
ing collaborations, conferencing
and presentations for postgrad-
uate students hence promoting a
vibrant research ecosystem in the
University.”

“All this will go a long way to en-
hancing the transformative quality
of teaching in e-learning and con-
ferencing experiences at MKU. We
will definitely exceed the expec-
tations of our number one stake-
holder, that is, the student.” [Johm
Muchucha]



