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QUESTION ONE

Read the Case Study below carefully and answer the questions that follow:
WORLD FUND

In the year 2021, the county government of Meme had applied for a funding towards
inclusion of youth in employment at the county level so as to reduce the
unemployment status at the county. The project was named as Tuinue Youth
Initiative. World Fund had agreed to cost share with the county government on a
50:50 ratio in the year 2022. The funding was to go towards the recruitment process,
training at the job and final placement at the relevant work stations for a period of
two years. It was agreed to include the local leaders, youth representatives of the 7
wards in the county, local religious leaders and the county public service board as
the stakeholders of the project. As a project officer, you are required to assist the
Office of the County Secretary by coming up with a monitoring and evaluation plan

for a successful implementation of the Tuinue Youth initiative.

Required:
In relation to the above case study:

a) Define the purpose of the Tuinue Youth Initiative from the case above.

(4 MARKS)

b) Evaluate the seven components that you will include the monitoring and

evaluation plan. (7 MARKS)
c¢) With examples, list five stakeholders who were to be involved in the
implementation of the project. (5 MARKYS)
d) State four duties that you will play as a project officer. (4 MARKS)
e) Describe five reasons of having a monitoring and evaluation plan in project
implementation. (5 MARKYS)
f) Explain five activities that will be implemented by the above project.
(5 MARKS)
QUESTION TWO
a) Define the terms monitoring and evaluation. (2 MARKYS)
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b) By drawing a table, compare four differences between monitoring and

evaluation. (8 MARKS)
QUESTION THREE
a) Discuss four characteristics of a good report (8 MARKS)
b) State two types of evaluation approaches (2 MARKS)
QUESTION FOUR

a) Giving examples, propose five sources that an organization can mobilize

resources to fund its projects - (5 MARKS)
b) Discuss five reasons why resource mobilization is critical in an organization.
(5 MARKS)
QUESTION FIVE
i.  Define the following terms:
a) Research, (I MARK)
b) Stakeholders, (I MARK)
¢) Monitoring and evaluation plan, (1 MARK)
d) Project and (1 MARK)
e) Quality assurance. (1 MARK)

ii.  Using a diagram, describe the five components of a logic model. (5 MARKS)

QUESTION SIX

As a program officer of Tenda Leo Maji Project;
a) Analyze four benefits of conducting evaluation in an organization.
(4 MARKS)
b) Discuss three types of evaluation that you are required to implement

(6 MARKS)
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