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QUESTION ONE
Read the Case Study below carefully and answer the questions that follow:

THE COUNTY GOVERNMENT OF SHIMBIR

The county Government of Shimbir have received a credit of 100 million Shillings
from the World bank towards financing digital youth Stimulus project aimed at
boosting food Security, as well as employment creation for the youth . the program
financing was to be implemented in three years period. Subsequent financing was
the Subject to successful implementation and utilization of the credit. To improve the
Success of the credit utilizatior, regular audit was crucial and so the Stakeholders of
digital youth stimulus project in conjunction with Shimbir County Government
contracted Valley Springs auditing firm. It was agreed that all Stakeholders be
involved in Designing a monicoring and evaluation system. However, at the end of
the end of three year Period, the World Bank Cancelled Further Credit to the Project

Citing misappropriation of Credit.

Required:
In relation to above Case Study,

a) Describe importance of Project Audit to the County Government of Shimbir
(10 Marks)

b) Explain to the County Government of Shimbir the Steps in Designing a good
Monitoring and Evaluation System. (10 Marks)

¢) Outline the Principles of a good Monitoring and Evaluation System.

(10 Marks)
QUESTION TWO.
a) Explain the term Monitoring and Evaluation (4 Marks)
b) Discuss any six of the reasons why projects are Evaluated (6 Marks)
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QUESTION THREE.

Discuss the Importance of Monitoring and Evaluation

QUESTION FOUR.

(10 Marks)

Project Monitoring and evaluation is about collecting, analysing and presenting

quality data and information about a particular project Performance. Assess the

various ways in which Monitoring and evaluation Data is collected, analysed and

presented.

QUESTION FIVE.

Outline Five Possible approaches to Project Termination.

QUESTION SIX

Define the Following Term:s:
a) Project report
b) Projects meetings
¢) Process Monitoring
d) Formative Evaluation

e) Quality control
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